
An industry-specific, unified finance platform enables 
modernization and gives finance leaders a single version of the 
truth to run and steer the institution with confidence. Generic 
tools can’t offer this depth, integration or domain intelligence. 
That’s why banks and insurers serious about modernization 
choose specialized platforms built for them.  

Industry-Agnostic SolutionIndustry-Specific Solution

Finance modernization solutions 
specialized for banks vs industry agnostic 

Banks and insurers face unique data, regulatory and integration complexities best 
served by specialized finance solutions. This side-by-side comparison shows how 
industry-specific platforms handle those realities better than generic alternatives, 
delivering the innovation, expertise and integration needed for greater efficiency 
and readiness to meet evolving financial and regulatory requirements.  

Deep understanding of banking and 
insurance processes, regulatory needs and 
accounting standards (e.g., multi-basis, FX 
management, IFRS, US GAAP).  

General finance functionality; lacks 
sector-specific logic.  

Comes with pre-configured subledger, 
regulatory templates, financial product logic.  

Requires heavy customization to meet 
banking and insurance needs.  

Prebuilt connectors and models for complex 
insurance and banking systems (e.g., core 
banking system, core insurance system, 
banking trading systems).  

Limited ability to ingest and harmonize data 
from multiple legacy systems; ingests data 
with ELT, yet lacks a domain semantic layer 
and standard model, requiring heavy bespoke 
mapping to harmonize legacy systems. 

Full data persistence and data lineage from 
transactional source to reporting.

Often relies on reconciliation layers 
and spreadsheets.  

Designed for local and global insurance and 
banking compliance (e.g., regulators such as 
MAS/HKMA/ECB/ECA, Bafin, APRA).  

Must be configured from scratch or via 
third parties.  

Delivered by experienced insurance and 
banking consultants; proven delivery model.  

Higher failure rate due to lack of industry 
knowledge and weak delivery support.  

Banking- and insurance-trained staff; 
responsive to specific issues.  

Limited access to domain experts; may 
struggle to support complex use cases.  

Platform design supports phased 
modernization and legacy coexistence.  

Often assumes greenfield setup; not fit for 
incremental change.  

Co-innovation with insurance and banking 
clients leads to shared upgrades and 
new features.  

Innovation driven by broad market needs; 
slow to adopt banking- and insurance-
specific functionality.  

Faster ROI via standard templates and 
phased rollout. 

Longer ramp-up due to generic setup and 
industry-specific gaps.  

Lower long-term TCO due to fewer 
reconciliations, manual processes and 
data workarounds.  

Higher hidden costs due to integration, 
workaround tooling and staffing.  

Supports strategic modernization 
(performance management + compliance).  

Often focuses only on basic accounting/ 
controller needs.  

SAP Fioneer provides software solutions for banks and insurance companies: built 
on rock-solid technology and bold creativity. 

Get in touch.

Discover SAP Fioneer’s 
Finance Platform purpose 
built for banks and insurers.
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