
AI-first software delivery for
banks and insurers
Purpose-built agents, enriched with knowledge from real implementations —
40% less effort to go-live.

Implementing specialized software for banks and insurers — in their core business domains or in
finance — is slow, costly and high-risk. SAP Fioneer's AI-first delivery approach changes the
economics: purpose-built agents from the software creator accelerate every step, with human
supervision, auditable artifacts and governance built in.
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Key outcomes

Automation, reuse and AI-supported
delivery cut manual work across
configuration, migration, integration and
testing — so budgets stretch further and
your scarce experts focus where they
matter most. 

Lower implementation
effort and cost
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Embedded controls and continuous
validation reduce delivery risk. Every
agent action runs through built-in
validation and human approval, and
every step creates auditable artifacts —
progress you can verify, not assume. 

Greater delivery
confidence

Rapid prototyping shortens the path to
production: a working prototype
configuration in days instead of more
than a month, ready for conversations
with your customers — so value arrives
in weeks, not quarters.

Accelerated time
to value
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test cases 

created and
executed by AI.

Deploy
rollout artifacts, 

fully documented.

SAP Fioneer provides software solutions for banks and insurance companies:
built on rock-solid technology and bold creativity.
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Behind our AI-first approach is the SAP Fioneer Expert Agent: a best-in-class coding agent enriched with
implementation expertise only the software creator can provide. It combines crystallized knowledge from more than
1,000 implementations at banks and insurers with a semantic model of your institution's systems and processes, and
governed interfaces into our products. The agent takes the heavy lifting — your experts keep every key decision.

How AI-enabled delivery works

Capabilities that set our delivery apart

AI-enabled delivery, built for regulated institutions

A semantic model of your
institution

Governed by design
Deployment that fits your

institution
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